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(d) Assessment tools. HUD will make
use of uniform and objective criteria
for the physical inspection of projects
and PHAs and the financial assessment
of projects and PHAs, and will use data
from appropriate agency data systems
to assess management operations. For
the Capital Fund program indicator,
HUD will use information provided in
the electronic Line of Credit Control
System (eLOCCS), the Public Housing
Information Center (PIC), or their suc-
cessor systems. On the basis of this
data, HUD will assess and score the re-
sults, advise PHAs of their scores, and
identify 1low-scoring and poor-per-
forming projects and PHAs so that
these projects and PHAs will receive
the appropriate attention and assist-
ance.

(e) Small PHAs. A PHA with fewer
than 250 units that does not convert to
asset management will be considered
as one project by HUD.

(f) HUD’s scoring procedures will be
published from time to time in the
FEDERAL REGISTER for public comment.

§902.3 Definitions.

As used in this part:

Act means the U.S. Housing Act of
1937 (42 U.S.C. 1437 et seq.)

Alternative management entity (AME)
is a receiver, private contractor, pri-
vate manager, or any other entity that
is under contract with a PHA, under a
management agreement with a PHA, or
that is otherwise duly appointed or
contracted (for example, by court order
or agency action), to manage all or
part of a PHA’s operations.

Assessed fiscal year is the PHA fiscal
year that has been/is being assessed
under PHAS.

Assistant Secretary means the Assist-
ant Secretary for Public and Indian
Housing.

Capital Fund-troubled refers to a PHA
that does not meet the minimum pass-
ing score of 5 points or 50 percent under
the Capital Fund indicator.

Corrective Action Plan means a plan,
as provided in §902.73(a), that is devel-
oped by a PHA that specifies the ac-
tions to be taken, including timetables,
that shall be required to correct defi-
ciencies identified under any of the
PHAS indicators and subindicators,
and identified as a result of a PHAS as-
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sessment, when a memorandum of
agreement (MOA) is not required.

Criticality means one of five levels
that reflect the relative importance of
the deficiencies for an inspectable
item.

(1) Based on the importance of the
deficiency, reflected in its criticality
value, points are deducted from the
score for an inspectable area.

Criticality Level

Critical
Very Important
Important .....
Contributes ...
Slight Contributi

“Nw,LO

(2) The Item Weights and Criticality
Levels document lists all deficiencies
with their designated levels, which
vary from 1 to 5, with 5 as the most
critical, and the point values assigned
to them.

Days mean calendar days, unless oth-
erwise specified.

Decent, safe, sanitary housing and in
good repair (DSS/GR) is HUD’s standard
for acceptable basic housing conditions
and the level to which a PHA is re-
quired to maintain its public housing.

Deficiency means any finding or de-
termination that requires corrective
action, or any score below 60 percent of
the available points for the physical
condition, financial condition, or man-
agement operations indicators, and any
score below b0 percent for the Capital
Fund indicator. In the context of phys-
ical condition and physical inspection
in subpart B of this part, ‘“‘deficiency”’
means a specific problem, as described
in the Dictionary of Deficiency Defini-
tions, such as a hole in a wall or a dam-
aged refrigerator in the kitchen that
can be recorded for inspectable items.

Dictionary of Deficiency Definitions
means the Dictionary of Deficiency
Definitions document that is utilized
in the PHAS Physical Condition Scor-
ing procedure, and which contains spe-
cific definitions of each severity level
for deficiencies under this subpart.

Direct Funded RMC (DF-RMC) means
a Resident Management Corporation to
which HUD directly provides operating
and capital assistance under the provi-
sions of 24 CFR 964.225(h).

Inspectable areas (or area) mean any
of the five major components of public
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housing that are inspected, which are:
Site, building exteriors, building sys-
tems, dwelling units, and common
areas.

Inspectable item means the individual
parts, such as walls, kitchens, bath-
rooms, and other things, to be in-
spected in an inspectable area. The
number of inspectable items varies for
each area. Weights are assigned to each
item as shown in the Item Weights and
Criticality Levels document.

Item Weights and Criticality Levels doc-
ument means the Item Weights and
Criticality Levels document that is
utilized in the Physical Condition scor-
ing procedure, and which contains a
listing of the inspectable items, item
weights, observable deficiencies, criti-
cality levels and values, and severity
levels and values that apply to this
subpart.

Memorandum of Agreement (MOA) is
defined in §902.75(b).

Normalized weights mean weights ad-
justed to reflect the inspectable items
or areas that are present to be in-
spected.

Resident Management Corporation
(RMC) is defined in 24 CFR 964.7.

Score for a project under the physical
condition inspection means a number
on a scale of 0 to 100 that reflects the
physical condition of a project, in-
spectable area, or subarea. To record a
health or safety deficiency, a specific
designation (such as a letter—a, b, or c¢)
is added to the project score that high-
lights that a health or safety defi-
ciency (or deficiencies) exists. If smoke
detectors are noted as inoperable or
missing, another designation (such as
an asterisk (*)) is added to the project
score. Although inoperable or missing
smoke detectors do not reduce the
score, they are fire safety hazards and
are included in the Notification of Exi-
gent and Fire Safety Hazards Observed
Deficiency list that the inspector gives
the PHA’s project representative.

Severity under the physical condition
inspection means one of three levels,
level 1 (minor), level 2 (major), and
level 3 (severe), that reflect the extent
of the damage or problem associated
with each deficiency. The Item Weights
and Criticality Levels document shows
the severity levels for each deficiency.
Based on the severity of each defi-

§902.5

ciency, the score is reduced. Points de-
ducted are calculated as the product of
the item weight and the values for
criticality and severity. For specific
definitions of each severity level, see
the Dictionary of Deficiency Defini-
tions.

Statistically valid sample refers to a
scientific sampling performed in a rig-
orous, random manner.

Subarea means an inspectable area
for one building. For example, if a
project has more than one building,
each inspectable area for each building
in the project is treated as a subarea.

Unit-weighted average means the aver-
age of the PHA’s individual indicator
scores, weighted by the number of
units in each project, divided by the
total number of units in all of the
projects of the PHA. In order to com-
pute a unit-weighted average, an indi-
vidual project score for a particular in-
dicator is multiplied by the number of
units in each project to determine a
“weighted value.” For example, for a
PHA with two projects, one with 200
units and a score of 90, and the other
with 100 units and a score of 60, the
unit-weighted average score for the in-
dicator would be (200 x 90 + 100 x 60)/300
= 80.

§902.5 Applicability.

(a) PHAs, RMCs, AMEs. This part ap-
plies to PHAs, Resident Management
Corporations (RMCs), and AMEs. This
part is also applicable to RMCs that re-
ceive direct funding from HUD in ac-
cordance with section 20 of the 1937 Act
(DF-RMCs).

(1) Scoring of RMCs and AMEs. (i)
RMCs and DF-RMCs will be assessed
and issued their own numeric scores
under PHAS based on the public hous-
ing or portions of public housing that
they manage and the responsibilities
they assume that can be scored under
PHAS. References in this part to PHAs
include RMCs, unless stated otherwise.
References in this part to RMCs in-
clude DF-RMCs, unless stated other-
wise.

(ii) AMEs are not issued PHAS
scores. The performance of the AME
contributes to the PHAS score of the
project(s)/PHA(s) for which they as-
sumed management responsibilities.
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